FORWARD TOGETHER

MARYSVILLE & DEL PASO BLVD

COMMUNITY ADVISOR MEETING #6
Date: Thursday, December 15, 2022 | Time: 9:00am — 11:00am
Location: TAP Wine Lounge

AGENDA
e WELCOME & INTRODUCTIONS
ATTENDEES A Adam Shipp Steven Winn Chris Robinson
Cynthia Dees Brooks Stephen Walton Gabriel Mijares
Dennis Saicocie Sherri Kirk Shaukat Ali
Contreina Adams
ABSENT Aman Smith Sofia Olazaba
Mervin Brookins
PROJECT Katy Robb (MAN) Janae Supuni (MAN) Lydia Gaby (HR&A)
TEAM/STAFF
Cecilia Laban (MAN) Mary Yang (MAN)
Mikel Davila (NDAT) Greg Garcia (NDAT)

e PRESENTATION: PLANNING FOR ACTION: IDENTIFYING COMMUNITY ROLES IN
IMPLEMENTATION
Facilitated: MAN & HR&A

PROCESS UPDATE: (slide 3)
MAN shared updates on the following items:

1) Priorities Roadshow — MAN has continued to outreach at community events and have
heard from over 70 community members what their priorities are for action plan.

2) Topic-Based Calls — Virtual panel discussions will take place in January. We'll reach out to
stakeholders, subject-matter experts, and City staff to share what changes are possible
for the corridor and what actions have proven beneficial for throughout Sacramento.

3) Community Advisor Meetings — December meeting is our last formal meeting for 2022.
More information to come on how advisors can stay involved throughout action plan
development and implementation.

WHAT’S NEXT FOR ACTION PLANNING? (slides 4-7)

HR&A shared upcoming events & actions. Topic-Based Calls will be good for reflection and how
to move work forward. Community Action Plan Workshop will bring larger community together
and engage those interested in what can happen through the action plan. Identifying resources
and pariners to identify funds and plan for action is vital to support desired actions.



FORWARD TOGETHER

MARYSVILLE & DEL PASO BLVD.

ROLES (slides 8-10)
Roles and responsibilities for Phase 2 were outlined for MAN, HR&A, City of Sacramento,
contracted partners, and Community Advisors.

e HR&A will act as advisors and policy experts.

e City of Sacramento will act as project sponsor and be available to answer questions.

e Contracted partners will support with activation event and provide environmental data.
e  MAN will continue to be primary contacts.

e Identified action teams will be responsible for navigating process for execution and
making sure appropriate funds are obtained.

What skills would you like to learn or are
needed for you to participate in the way you
would like to?

What has kept Community Advisors

involved in Forward Together?

e Multigenerational and long-term residents e Funding process
e Want to see area improved e Grant writing
e Want to highlight beauty and diversity ° Bl.’dget rev.iew.s
. - . e City coordination
e Duty as resident to pass on positive actions o ey erseiEe e
e Neighborhood is a desired location « Policy involvement and operation
® Business owner e Collective communication
e Want to show community appreciation e Crash courses
e Want a positive change and move work e Senior citizen engagement
forward

e Want to show that our voices matter and
values are aligned

FUNDING (slides 11-13)

HR&A and City outlined possible funding sources, including state /federal, city, banks, and
donation sources. City will be allocating $500k for action plan. There is an upcoming grant
opportunity modelled after Forward Together and Stockton Blvd work.

MAN will follow up individually with CAC on slides 16-20

e ARPA framework for D2
e (Citizen Planning Academy
e NDAT Grant Feb/March 2023



